
Complaints Are a Part of Every Business  
How you respond to complaints can make or break your business. Many times, complaints 
are dealt with as they occur, and afterwards, you may not have the information you need to 
learn from the complaint, or because they come to multiple people, you may not even know 
you have a problem before it’s too late. 
 
Why Track Complaints? 
Complaints that occur repeatedly about the same issue indicate a real or perceived problem 
on the part of the customer. If the same type of complaints occur repeatedly, the result 
could be lost customers or worse, a liability issue. 
 
What is Complaint Tracker? 
Complaint Tracker is a database solution to the problem of complaint handling.  Dr. Bill 
Thomas, creator of the Eden Alternative™, originally developed Complaint Tracker to use 
complaint management as a tool to drive quality improvement.   It has been used in a 
number of facilities across the United States to manage complaints.  
 
Complaint Tracker Lets You Effectively Manage Complaints 
Complaint Tracker allows you to record the complaints that you receive in a consistent 
manner, collect them all in a single place, and review and analyze both the complaint 
resolution process and the type of complaints received. 
 
Easy to Use 
Complaint Tracker has an easy-to-use screen that allows you to easily enter your complaint 
information.  Much of the information is entered from drop-down lists or checkboxes that 
are filled when you customize the system and as you enter the data.  In addition, Complaint 
Tracker automatically generates an easy-to-read summary of the complaint as you enter the 
data. 

Complaint Tracker 
Key Features 
• Fosters a standardized complaint 

resolution process. 
 

• Central repository for all 
complaints on a single PC or on a 
network.  
 

• An easy-to-use interface that uses 
dropdown boxes and checkboxes 
to minimize data entry errors.  
Data is filled in as you customize 
the system or enter data within the 
system. 

 
• Easy to read summaries of 

complaints generated 
automatically by the system as you 
enter the data. 
 

• Powerful reporting capabilities that 
allow you to analyze your 
complaint data in hundreds of 
ways. 
 

• Easily customized to meet your 
needs and internal measures. 
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Processor: Pentium 75 MHz or higher 
processor 
  

Operating system: Microsoft Windows 
95, 98, 2000, XP, or Microsoft Windows 
NT version 4.0 
 

Memory: For Windows 95/98, a 
minimum of 24 MB of RAM. For 
Windows NT Workstation version 4.0 or 
later, a minimum of 40 MB of RAM 
 

Available hard-disk space:  400 MB, plus 
additional space for the database as 
data is entered.  
 

Disk drives:  CD-ROM drive 
 

Monitor:   Super VGA or higher-resolution 
monitor (minimum 800 x 600 res.) 
 

Printer:  Any Windows compatible inkjet 
or laser printer. 
 
Backup Device (recommended):  Zip 
Drive, Tape, or Network Backup 

System Requirements 

Cost 

$ 495.00 for a one year license for 
each complaint database (any 
number of clients can be used, but 
must connect to the same 
database) 

Coming in 2003 
Complaint Tracker Enterprise Edition that will allow you to aggregate and report data from 

multiple facilities, email reports, and much more! 

Complaint Tracker’s complaint screen is designed for easy data entry and review. 



Powerful Reporting Capabilities 
Complaint Tracker comes with several 
reports that you can use to analyze both 
responsiveness to complaints and the 
complaints themselves.  Some of the 
reports contained within Complaint 
Tracker include measures of complaint 
volumes, an activity summary for all 
complaints, comparison of one set of 
complaints to another, and a measure of 
actual response versus your internal 
goals for response time.  You can select 
a number of criteria that allow you to 
view any aspect of the complaints in 
your system. 
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Customizable for Your Organization 
Complaint  Tracker is fully customizable 
to meet the needs of your organization.  
You determine the complaint factors 
that you will measure, the groups of 
people that may offer complaints, the 
manner in which the complaint reached 
your organization, and much more.  
This allows you to use Complaint 
Tracker to measure and report the data 
that is meaningful to you and your 
organization.   

How Do You Get Started? 
You can request a free thirty-day demonstration copy of Complaint Tracker by 
contacting Cynosure Software.  The demonstration copy is a fully functional system that 
will allow you to enter, view, and analyze your own complaints and over seventy pre-
configured complaints.  This allows you to explore the many features of Complaint 
Tracker within minutes of installation.   
 
 
About Cynosure Software 
Cynosure Software is dedicated to providing quality improvement and risk management 
software systems.  To this end, Cynosure Software has partnered with LTC Alliance, LLC, 
a consulting and service firm specializing in risk management for the healthcare 
industry.  By partnering with LTC Alliance, Cynosure Software marries its technical skills 
with the best thinking in risk management and quality improvement to create easy-to-
use tools to help organizations, both large and small. 

Cynosure Software is proud to partner with: 

Complaint Tracker allows you to easily create 
reports by selecting your own criteria. 

You can easily customize Complaint Tracker to 
meet the needs of your organization. 

LTC Alliance, LLC 
4600A Montgomery Blvd 
Suite 201 
Albuquerque, NM 87109 
Tel: 888-815-8250 
Fax: 505-889-0111 
Email: info@ltcalliance.com 


